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Planning on Organization and Implementation
of Large Ancient Book Projects

Du Zexun

Abstract: A big portion of ancient book collation projects are large projects which can collec—
tively reflect symbolic cultural achievements during a period of time. It is of great significance to
summarize the way of planning and the experience of organizing and implementing large ancient
book projects. This paper is an amendment to the teaching materials for the training class of
ancient book editors. On the basis of summarizing the laws governing large such projects in the
ancient times and in combination with the author’ s own practical experience it explores the
issues concerning the planning on organization and implementation of large ancient book projects
aimed at providing a reference for the research into the publishing history of important large
ancient book projects and the current collation and publishing activities of ancient books.

Keywords: large ancient book projects planning organization and implementation funds

specialized teams leaders



